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Scheme

C H A R I T Y   C O M M I S S I O N

_____________________________

In the matter of the Charity known as Bellingham Town Hall, at Bellingham, in the County of Northumberland, comprised in an assignment and declaration of trusts dated the 2nd December 1929; and In the matter of the Charities Act 1960.

____________________________________

THE CHARITY COMMISSIONERS FOR ENGLAND AND WALES HEREBY ORDER that the following Scheme be approved and established as the Scheme for the regulation of the above-mentioned Charity:-

SCHEME

1. Administration of Charity - The above-mentioned Charity and the property thereof specified in the schedule hereto and all other property (if any) of the Charity shall be administered and managed subject to and in conformity with the provisions of this Scheme.

TRUSTEES

2. Trustees and vesting 

(1) The Bellingham Parish Council shall be the Custodian Trustee of the Charity.

(2) The land with the buildings thereon specified in the said schedule is hereby vested in the said council 

      for all the estate and interest therein belonging to or held in trust for the Charity.

(3)  Until the end of the first annual general meeting to be held as hereinafter provided the existing Committee of the Charity at the date of this Scheme shall be the Managing Trustees of the Charity as the charity trustees thereof within the meaning of section 46 of the Charities Act 1960, but from and after the end of that meeting the Committee of Management hereinafter constituted shall be the Managing Trustees of the Charity as the charity trustees thereof as aforesaid..

OBJECT
3. Object of Charity 

(1) The object of the Charity shall be the provision and maintenance of a village hall for the use of the inhabitants of Bellingham and the surrounding district (hereinafter called “the area of benefit”) without distinction of political, religious or other opinions, including use for meetings, lectures and classes and for other forms of recreation and leisure-time occupation, with the object of improving the conditions of life for the said inhabitants.

(2) The land and building numbered 1 in the said schedule shall be held upon trust for the purposes of a village hall as aforesaid.

COMMITTEE OF MANAGEMENT
4. Constitution.  Subject as hereinafter provided, the Committee of Management (hereinafter referred to as the Committee) shall consist when complete of twenty-five persons (hereinafter referred to as Members) being




10 Elected Members and




15 Representative Members.

5. Elected Members. Subject as hereinafter provided for casual vacancies, the Elected Members shall be appointed at the Annual General Meeting as hereinafter provided and shall hold office from the end of the annual general meeting at which they are appointed.

6. Representative Members 

(1) One Representative Member shall be appointed by each of the following organisations:



The Bellingham Dramatic Society.

The Bellingham Golf Club.

The Bellingham Leek Club.

The Bellingham MURC (Methodist United Reformed Church

 

The Bellingham North Tyne & Redesdale Community Partnership.



The Bellingham Parish Council.

The Parochial Church Council of the Ecclesiastical Parish of St Cuthbert, Bellingham.

The Bellingham Roman Catholic Church (St Oswald’s Church).



The Bellingham Women’s Institute.











The Bellingham Young Farmers’ Club.



The North Tyne and Redewater Twisty Roads Preservation Society
The Bellingham Masons

The Bellingham Heritage Centre

(2) Each organisation shall notify the name of the person appointed by it to the secretary of the Committee.

(3) The appointment of a Representative Member may be made not more than one month before the annual general meeting and the term of office of a Representative Member so appointed shall commence at the end of that meeting.

(4) If an organisation entitled to appoint a Representative Member fails to do so within the said period of one month before the annual general meeting, the appointment shall be made as soon as practicable after that meeting.  The term of office of a Representative Member so appointed and of a Representative Member appointed to fill a casual vacancy shall commence on the day on which notification is received by the said secretary.

7. Co-optative Members.   The Committee may appoint if they think fit not more than two Co-optative Members.  Each appointment of a Co-optative Member shall be made at a meeting of the Committee to take effect from the date of that meeting.














8. Termination of Membership. 

(1)  Any Member who is adjudged bankrupt or makes a composition or arrangement with his or her creditors or who is incapacitated from acting or who communicates in writing to the Committee a wish to resign shall thereupon cease to be a Member.






(2) All the Members shall retire from office together at the end of the annual general meeting next after the date on which they came into office but they may be re-elected or re-appointed.

9. Additional Representative Members.  The Committee shall have power by a resolution passed at a duly constituted meeting by the votes of not less than two-thirds of the Members for the time being to allow the appointment of an additional Representative Member by any organisation in the area of benefit not already named in this Scheme.

























10. Alteration of Constitution of Committee.  The constitution of the Committee as hereinbefore provided may on the application of the Committee be altered from time to time by Order of the Charity Commissioners.

11. Casual Vacancies.   

(1) Upon the occurrence of a casual vacancy the Committee shall cause a note thereof to be entered in their minute book at their next meeting and in the case of a vacancy in the office of Representative Member shall cause notice thereof to be given as soon as possible to the organisation entitled to fill the vacancy.

(2) A casual vacancy in the office of Elected Member may be filled at a meeting of the Committee to take effect from the date of that meeting.

12. Failure to Appoint.    The proceedings of the Committee shall not be invalidated by any vacancy among its Members or by any failure to appoint or any defect in the appointment or qualification of a Member.

13. Declaration by Members.   No person shall be entitled to act as a Member whether on a first or on any subsequent entry into office until after signing in the minute book of the Committee a declaration of acceptance and of willingness to act in the trusts of this Scheme.

14. Members not to be personally interested.  Except in special circumstances with the approval in writing of the Commissioners no Member shall take or hold any interest in any property belonging to the Charity otherwise than as a trustee for the purposes thereof, or receive any remuneration, or be interested in the supply of work or goods, at the cost of the Charity.

MEETINGS AND PROCEEDINGS OF THE COMMITTEE

15. Meetings of the Committee.   The Committee shall hold at least two ordinary meetings in each year.  A special meeting may be summoned at any time by the Chairman or by any two Members upon seven clear days’ notice being given to all the other Members of the matters to be discussed.

16. Chairman. 

(1)  At the first meeting in each year after the annual general meeting the Committee shall elect one of their number to be chairman of their meetings until the commencement of the first meeting after the annual general meeting in the following year and may also elect one of their number to be vice-chairman.  The chairman and vice-chairman shall always be eligible for re-election.

(2) If the chairman and vice-chairman (if any) are absent from any meeting of the Committee the Members shall choose one of their number to be chairman of the meeting before any other business is transacted.

17. Voting.   Except as hereinbefore provided every matter shall be determined by the majority of votes of the Members present and voting on the question but in case of equality of votes the chairman of the meeting shall have a second or casting vote.

18. Minutes and Accounts.  A minute book and books of account shall be provided and kept by the Committee.

19. Rules.  With the limits prescribed by this Scheme the committee may from time to time make and alter rules for the conduct of their business and for the summoning and conduct of their meetings and in particular with reference to:-

(1) the terms and conditions upon which the said land and building numbered 1 may be used for the purposes specified in this Scheme by persons or bodies other than the Committee and the sum (if any) to be paid for such use;

(2) the appointment of an auditor, treasurer and such other unpaid officers as the Committee may consider necessary and the fixing of their respective terms of office;




















(3) the engagement and dismissal of such paid officers and servants as the Committee may consider necessary; and
















(4) the number of Members who shall form a quorum at meetings of the Committee, provided that the number of Members who shall form a quorum shall not be less than one-third of the total number of Members for the time being.

MANAGEMENT OF LANDS

20. Management and letting of lands.  The Committee shall let and otherwise manage all the lands belonging to the Charity not required to be retained or occupied for the object thereof.  The Committee shall not without the sanction of the Commissioners or other competent authority create any tenancy wholly or partly in consideration of a fine or for a term ending more than 22 years after it is granted for less than the best rent obtainable.
21. Leases.  The Committee shall provide that on the grant by them of any lease the lessee shall execute a counterpart thereof.  Every lease shall contain covenants on the part of the lessee for the payment of rent  

and all other usual and proper covenants applicable to the property comprised therein and a proviso for re-entry on non-payment of the rent or non-performance of the covenants.
SALE

22. Sale.  

(1) If the said land numbered 1 or any part thereof shall no longer be required for use for the object of the Charity the Committee may sell the same or any such part as aforesaid subject nevertheless to the authority of a further Order or Orders of the Commissions.

(2) The Committee may sell the whole or any part of the land numbered 2 in the said Schedule.

23. Proceeds of sale.  

(1) The Committee shall apply the clear proceeds of any such sale or sales of the said land numbered 1 as aforesaid either in the purchase of other land and buildings to be held upon the trusts of this Scheme or for such other charitable purposes for the benefit of the said inhabitants as the Commissioners may approve.

(2) The Committee shall apply the clear proceeds of any such sale or sales of the said land numbered 2 as aforesaid as income of the Charity.

REPAIR AND INSURANCE


24. Repair and insurance.  The Committee shall keep in repair and insure to the full value thereof against fire and other usual risks all the buildings of the Charity not required to be kept in repair and insured by the lessees or tenants thereof and the furniture and effects in the said building on the said land numbered 1 and shall suitably insure against risks arising out of the ownership of property and the employment of persons.

APPLICATION OF INCOME


25. Receipts and expenditure.

(1) The income of the Charity including all payments for the use of the said building on the said land numbered 1 and all donations for the benefit thereof shall be paid into a trust account at such bank as the Committee shall from time to time prescribe.

(2) The monies standing to the credit of the said account shall be applied as the Committee shall decide in repairing and insuring as aforesaid and in paying all rent (if any), rates, taxes, salaries of paid officers and servants and other outgoings and in otherwise furthering the object of the Charity.

(3) If the said land numbered 1 shall be sold in accordance with the provisions of clause 22 hereof and no other land and buildings are purchased as aforesaid to be held upon the trusts of Clause 3(2) hereof then the Committee shall apply the income of the Charity for such charitable purposes for the benefit of the said inhabitants as the Commissions may approve.












26. Surplus cash.  Sums of cash at any time belonging to the Charity and not needed for immediate working purposes shall be invested in trust for the Charity.

ANNUAL GENERAL MEETING

27.  Annual general meeting.

(1) There shall be an annual general meeting in connection with the Charity which shall be held in the month of February in each year or as soon as practicable thereafter.

(2) All inhabitants of the area of benefit of 18 years of age and upward shall be entitled to attend and vote at the annual general meeting.













(3) The first annual general meeting shall be convened by the existing Committee of the Charity and every subsequent annual general meeting shall be convened by the committee.  

(4) Public notice of every annual general meeting shall be given in the area of benefit at least 14 days before the date thereof.

(5) Before any other business is transacted at the first annual general meeting after the date of this Scheme, the persons present thereat shall appoint a chairman of the meeting.  The chairman of subsequent annual general meetings shall be the chairman for the time being of the Committee, but if he or she is not present, before any other business is transacted, the persons present shall appoint a chairman of the meeting.

(6) The Committee shall present to each annual general meeting the report and accounts of the Charity for the preceding year.

GENERAL PROVISIONS
28.  Donations.  The Committee may accept any donations or property for the general purposes of the Charity and they may also accept donations or property for any special objects connected with the Charity not inconsistent with the provisions of this Scheme.

29.  Questions under Scheme.  Any question as to the construction of this Scheme or as to the regularity or the validity of any acts done or about to be done under this Scheme shall be determined by the Commissioners upon such application made to them for the purpose as they think sufficient.

​​​​​​​​​​​​​​​​​​​​​​_______________________________________________________

SCHEDULE

1. Land containing 0.124 or an acre or thereabouts situate at the Bellingham in the County of Northumberland having a frontage on the north west to Front Street of 91 feet or thereabouts with the building thereon known as The Old Town Hall being the land comprised in a conveyance dated the 27th October 1975 and made between The Most Noble Hugh Algernon Tenth Duke of Northumberland K.G., P.C., of the one part and Geofrey Robson and eight others of the other part.

2. Land containing 0.0330 of an acre or thereabouts situate at Bellingham in the County of Northumberland having a frontage on the south to Manchester Square of 75 feet or thereabouts being part of the land comprised in a conveyance dated the 14th January 1949 and made between John Lockley Whitgreave and another of the one part and William Henry Charlton and eleven others of the other part.

The following sums of cash at the Bellingham branch of Lloyds Bank Plc being accumulations of income:

£2,798.45 on Deposit account

£558.55 on current account.

Sealed by Order of the commissioners this 18th day of April 1986.

PUBLIC FOLDER: TOWN HALL CHARITY COMMISSION TRUSTEE INTRODUCTION

CC3A – A Welcome from the Chair and Chief Executive of the Charity Commission

You are probably reading this because you have just become, or are about to become, a charity trustee.  If so, we welcome you and congratulate you.  Your skills and energy will help to make a difference to your chosen charity.  You will become responsible for the charity’s aims and direction, for its property, finances and employment of any staff or volunteers.  Without good and committed trustees, no charity can hope to succeed.

We would like to wish you well as a trustee, and hope that you will gain real satisfaction from making a contribution to society.  The Charity Commission exists to regulate charities and protect their reputation. We are here to help and advise you and your colleagues.  This guidance sets out a summary of your new responsibilities and duties, and also how you can get support and assistance from us and from other organisations.

In this guidance, where we use `must’ we mean it is a specific legal or regulatory requirement affecting trustees or a charity.  To help you easily identify a legal or regulatory requirement we have use the L symbol.  We use `should’ for items we regard as minimum good practice, but for which there is no specific legal requirement.  Trustees should follow the good practice guidance unless there’s a good reason not to.

Dame Suzi Leather
Chair




Sam Younger

Chief Executive

Who are charity trustees?
Charity trustees are the people who form the governing body of a charity.  They may be known as trustees, directors, board members, governors or committee members.  Trustees are responsible for controlling the management and administration of a charity.  The great majority of trustees serve as volunteers, and receive no payment (other than to repay necessary out-of-pocket expenses incurred).  Trustees should work together as a team, and have collective responsibility for their charity.

Being a trustee can be hard work, but by contributing you should also gain.  Trusteeship should be rewarding, providing opportunities for personal development.  As you give your skills to the running of your charity, you will at the same time gather new skills and experience.

What are the duties of trustees?
Trustees have and must accept, ultimate responsibility for directing the affairs of their charity, ensuring that it is solvent and well-run, and delivering the charitable outcomes for the benefit of the public for which it was set up.  You need to keep in mind the following areas of responsibility.

Telephone: 
0845 300 0219

Typetalk:
0845 300 0219

Website
:
www.charitycommission.gov.uk
Original draft version by James Tickell. (Crown copyright 2007. This publication may be reproduced free of charge in any format or medium provided that it is reproduced accurately and not used in a misleading context.  The material must be acknowledged as Crown copyright and the title of the publication specified.  The Essential Trustee: An Introduction January 2007.

L  Ensuring compliance – Trustees must ensure that their charity complies with:

· Charity law, and the requirements of the Charity Commission as regulator; in particular you must ensure that the charity prepares reports on its work, and submits Annual Returns and accounts as required by law.  You can find more information in our publication The Hallmarks of an Effective Charity (CC10).
· The requirements or rules, and the charitable purpose and objects, set out in the charity’s own governing document. All trustees should have a copy of this document, and be familiar with it.

· The requirements of other legislation and other regulators (if any) which govern the activities of the charity; these will vary according to the type of work the charity carries out, and whether it employs staff or volunteers.

· The requirement for trustees to act with integrity and avoid any personal conflicts of interest or misuse of charity funds or assets.  You should check the charity’s governing document for provisions relating to conflicts of interest, and you can find more information in our website guidance on conflicts of interest and in our publication Trustee Expenses and Payments (CC11).

L Duty of prudence –Trustees must:

· Ensure that the charity is and will remain solvent; this means that you need to keep yourself informed of the charity’s activities and financial position.

· Use charitable funds and assets wisely, and only to further the purposes and interests of the charity.

· Avoid undertaking activities that might place the charity’s property, funds, assets or reputation at undue risk.

· Take special care when investing the funds of the charity, or borrowing funds for the charity to use.

L Duty of care – Trustees must:

· Exercise reasonable care and skill as trustees, using personal knowledge and experience to ensure that the charity is well-run and efficient.

· Consider getting external professional advice in all matters where there may be material risk to the charity, or whereas the trustees may be in breach of their duties.

To fulfil these responsibilities properly, trustees should make sure that they keep up to date with what the charity is doing.  You should give enough time and energy to the business of the charity, and meet regularly enough to make the decisions needed. How this is done will vary between different types and sizes of charity.

What is the Charity Commission
We are the independent charity regulator for England and Wales.  Our job is to work with charities to ensure that they are accountable, well run and meet their legal obligations. We also aim to promote public trust and confidence in charities. Most charities must register with us, although some types of charity do not have to register.  We provide a wide range of advice and guidance to charities.  We produce a twice yearly newsletter which is sent to all registered charities in England and Wales and offer a number of online services via our website www.charitycommission.gov.uk.  You can also read and download any of our publications and guidance from our website.

What happens if things go wrong?
We offer information and advice to charities on both legal requirements and best practice to help them operate as effectively as possible and to prevent problems arising. In the very few cases where serious problems occur, we have wide powers to look into them and put things right. Depending on the circumstances and the charity’s governing document, trustees may be personally liable for any debts or losses that the charity faces.  However, personal liability of this kind is rare, and trustees who have followed the requirement summarised in this guidance will generally be protected.

Where can I find out more?
This is only a summary of the responsibilities and duties of trustees and you can find out more in The Essential Trustee: What you need to know (CC3) which contains more detailed information.  For a full list see the Publications section of our website.

Our website offers a wide range of accessible online services, tools, information and guidance.  Before contacting us for advice or help you might like to search our online database of frequently asked questions.  Most people can find an answer they need without making a phone call or writing an email.  Alternatively, our Contacting us page is linked to from the top and bottom of every web page.

As well as the guidance we produce, there are many other resources that trustees can use to help them carry out their duties.  We encourage you to make use of the wide range of organisations that can help you run your charity as effectively as possible.  Details of some of these organisations are listed in The Essential Trustee: What you need to know.  You can also find details of other sources of information in `Useful links’ on the homepage of our website.

This guidance is available in audio format and in Welsh. It is also available in Braille and large print on request.
21/03/2024


